Your 12-Month Marketing Plan
From the strategic review service through to your marketing strategy, we will create a 12-month marketing plan
for your organisation and present it back to you. It all starts with a meeting, at which we will ask you about your
goals, challenges, current situation and key values. By understanding these things we can do the groundwork and
explore options that are speciﬁcally relevant to you, putting together a robust marketing framework. We will also
look at what the diﬀerent options will cost and the end result will be a 12-month plan.
Cost: £1250 +VAT
The Process
We use a robust framework to create a 12-month marketing plan, SOSTAC, with clear input from you. The process
we use is as follows:
Situation Analysis
Here we gain an understanding of
your organisation’s current position
and what it wants to achieve.

Objectives
We look at the aim of the marketing activities (e.g. to
double the level of leads from an average of 2 per week
to 4) so that we can create the right level of activity to
achieve and measure them.

Strategy
Involves a clear overview of how to achieve the above objectives and includes the following:
Segmentation: Who are your potential clients? We look at your target audience, where they look, how they make
decisions and the best approach to resonate with them.
Targeting: Which of these segments should we prioritise and why? The most attractive of the above target markets
will be selected for the initial marketing activity.
Positioning: How do you make yourself attractive to these target audiences? To appeal to these groups, we need to
make sure the oﬀer is right.

Tactics
This is where we come into our own by creating a costed 12-month plan to meet your objectives. We will look
at a series of activities which can be put into place to stimulate more interest and incoming leads, in addition
to the current activities. We will cost out the options for you and identify how they would work. This includes
coming up with campaign concepts but not the detailed full campaigns.

Actions
The report concludes with an action plan of what needs to
happen and when to grow the momentum for new leads into
the business. In other words, what will happen each month
over a 12-month window.
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Control
Finally, we put the measures
in place to see whether it
has been successful.

